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RCM report
ASC:
Sussex
ASC meeting details:
Day and time: Venue: ASC mailing address:
Wednesday (3" of each month) Hove Park School, Nevill Campus,
19:00 Nevill Rd, Hove, BN3 7BN.

Number of groups and meetings:

32 physical meetings per meetings.ukna.org

Sub-committee activities:
SAOC (Sussex Area Online Committee):

Will be getting a new events page shortly - all links have been checked, service meetings and Zoom links are all
now correct.

Meeting was held 8th November 2022 on Zoom, agenda items: Zoom accounts, social media and the website.
Service Positions Available: Vice-chair Vice Treasurer Web Servant

SANAC (Sussex Area NA Convention):

SANAC 14 forming committee met Sunday 6th November 2022. The meeting was well attended; several positions
were taken up including Chair and Treasurer. Signatories for bank account being sorted.

Committee to request £3,987.10 funds. Committee to put the word out to gain interest in the SANAC 14
Convention. Hoping to hold the Convention in the last weekend of June, but this is still being discussed and to be
finalised.

LSC is interested in having a learner day at the SANAC 14 Convention.

Camp Out Committee: Establishing venue for 2023 campout.

Successful NYE event held as a fundraiser, closing balance 06-Jan-2023 was £557.81

Will be looking to ask ASC for funds of £1,000.00 at some point.

Signatories on bank account now sorted.

Blacklands Farm have confirmed availability — prices to be negotiated. Members of the committee are looking at
other venues as well. As soon as have something concrete will report to ASC.

Next meeting 20th Jan 2023.

Many open positions.

F&E:

Meetings were held Christmas Day and Boxing Day.
Service Positions Available: Vice-Treasurer; Vice-Minutes Secretary and Venue Finder.

LSC:

HMP Ford is sadly not happening at the moment as the vetting has run out and the prison did not let LSC know in
time. Looking for a member with at least 2 years clean time, who would like to go through the vetting process to
attend HMP Ford, this can be quite a long-winded process, anyone interested in this position please come along to
the LSC and get involved.

All other venues, Lighthouse, Bowerman House, Royal Sussex Hospital, all going well. Few problems at Royal
Sussex Hospital with wards being shut.

2nd December 2022 went into Sussex University for an education day for the medical students.




A lot going on within the LSC.

Service Positions Available: Vice-Chair 2 years clean time; Vice-Treasurer 2 years clean time; Minutes Secretary 2
years clean time; Vice- Minutes Secretary 1-year clean time; Alternate Panel Leader for HMP Ford 2 years clean
time; Vice-Literature 1-year clean time; Poster Campaign Co-ordinator 1-year clean time.

Please list H&I meetings: Please see above

Events:

Christmas Day and Boxing Day meetings were held at the Hanover Centre in Brighton and a NYE fundraiser took
place

There will be a Campout in Sussex on the Bank Holiday Weekend at the end of August.

A Valentine’s Day campout fundraiser is being planned

Additional information:
Minutes not yet available from December ASC
The ASC was quorate November

The ASC Vice-Chair has taken over as Chair as the Chair’s service is complete, so ASC is in real need of a Vice-Chair,
ideally with technical knowledge/experience to deal with the technical hybrid part of the meeting.

Several positions vacant

ASC Vice-Chair — 18 months clean time

ASC Vice-Treasurer — 18 months clean time

ASC Vice-Minutes Secretary — 18 months clean time
ASC Vice-Literature Secretary — 18 months clean time
ASC Alternate RCM — 3 years clean time

Current financial status and contributions:

Treasurers closing balance - £3,547.94.

No proposed donation to Region this month as the ASC is just over prudent reserve, not including the £200.00 ring
fenced for LSC.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

ASC summary for presentation at Region:
32 physical meetings and 13 online per meetings.ukna.org

Sussex Area Online Committee) will be getting a new events page shortly - all links have been checked, service
meetings and Zoom links are all now correct.

Sussex Area NA Convention committee being formed and will request funds from ASC, aiming for convention at
the end of June




Campout Committee is planning a campout for the bank holiday weekend at the end of August and is holding
fundraisers, there was a successful New Years Event and a ‘Stars in their Eyes’ event being planned for mid-
February.

F&E Meetings were held Christmas Day and Boxing Day.

LSC: A lot going on within the LSC.

Unfortunately HMP Ford is sadly not happening at the moment as the vetting has run out and the prison did not
let LSC know in time. Trying to re-establish.

All other venues are going well.

On 2nd December LSC went into Sussex University for an education day for the medical students.

Treasurers closing balance - £3,547.94.

No proposed donation to Region this month as the ASC is just over prudent reserve, not including the £200.00 ring
fenced for LSC.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

Responses to action points from RSC:

Will be bringing them to the next ASC on 18t Jan

Questions for Region:

Hastings Saturday would like Region to look into the possibility of having environmentally friendly, non-plastic
keyrings.

Would like to know if the possibility of an exclusive ASC for online meetings has been discussed and what the
outcome was.

Contact email: bengrimwood@outlook.com



