RCM report

ASC: Sussex
ASC meeting details:
Day and time: Venue: ASC mailing address:
Wednesday (3™ of each month) Hove Park School, Nevill Campus,
19:00 Nevill Rd, Hove, BN3 7BN.

Number of groups and meetings:

36 Physical or Hybrid Meetings, 13 Online

Sub-committee activities:
SAOC (Sussex Area Online Committee):

Positions vacant - Vice-Chair; Vice-Treasurer

Checking website a couple of times a week to check out if there are any new events and also check out the
Facebook group several times a day fo see if any new events or flyers need approval.

The website is running smoothly, new webservant getting to grips with how it works. Paid Special Worker
£53.00 for the website and email hosting fees, this also includes a payment for the simple cast out hosting
which is where all of the audio shares are held, that can be listened to on the site. Anyone who has audio
shares or knows of anyone who has please contact webservant@sussexna.org, these are needed in MP3 file

format.

SANAC (Sussex Area NA Convention):

Multiple Positions Vacant

The Sussex NA Convention was a great success! More in September Report, from May:
The SANAC 14 committee completed the sponsored walk, most of the Sponsorship monies have been

collected.

A Raffle was held for a free Double Room at the Holiday Inn for the Saturday 24™ June 2023 Was live on
NA Sussex Area Events Page on Facebook on Saturday 10™ June 2023 @ 2pm.

Donations were sought from members for Raffle Prizes for the Convention Weekend.

As the Holiday Inn was very expensive to stay in, a request for spare rooms was put out for for members

attending the Convention to stay.
20 Basic Texts were requested from the ASC for sale or return.

Convention was held Saturday 24™ and Sunday 25™ June 2023 at The Holiday Inn, Brighton.

Camp Out Committee:

Multiple Positions Vacant

Sports Day BBQ was held on Sunday 14™ May 2023 12.00pm-4.00pm at the Cocktail at Boston Park which was
well attended. A Karaoke Fundraiser will be held 29™ July 2023, £5 entry at St Andrew's Church in Hove.
Will be starting to sell Raffle Tickets for the Weekend; they will be £2 a strip. Pre-Reg is open for the
Camp Out. Lots of service available on the build up to the Camp Out and at the Weekend. Camp Out being

held 25™ - 28™ August 2023 at Blackland's Farm, East Grinstead.

Next committee meeting Friday 07th™ July 2023 5.30pm at Coldean Youth Club.
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F&E:

Nothing to report as meeting in lieu of next meeting.

LSC:

Multiple Positions Vacant

New Panel Leader for HMP Ford was voted in and will be trying to get meetings back into the prison. UK H&L
have been contacted for clarification re the guidelines and traditions of taking the meetings into the prison.
Literature order all done for HMP Ford.

Currently going into Recovery Project, Daubeny House, Bowerman House, Lighthouse. They are all going really
well. Someone goes in every week. Lots of positive feedback coming from the residents.

Royal College of Nursing has held a Conference this past week at the Brighton Centre that the LSC has
attended with a stall. Nicky from UKPI came down to set up the stall and LSC members have manned the stall
from the Sunday to Tuesday of the Conference. Medical professionals from all round the country have
attended and are really interested in what NA do, some professional had heard of NA, others had not. A lot
of Literature was handed out to the medical professionals attending and the work that NA does was
explained. NA was presented well by the LSC committee attending the event.

Posters will be being put up around the Sussex Area shortly, Marc, LSC Poster Co-Ordinator will be getting
help from members in the various areas of Sussex to distribute them, Dr's Surgeries, Probation Offices,
Police Stations etc. Will be starting in the Brighton Area.

New meetings lists will be printed shortly, GSRs were requested to ensure all meeting details are
correct on the website.

Planning a Service Day on Sunday 15™ October 2023. Will be hybrid.

Can not stress the importance of the role the LSC has within NA of getting the message out to addicts and
professionals alike.

No request for funds from ASC.

Please list H&I meetings: See above

Events:
Camp Out being held 25th — 28th August 2023 at Blackland’s Farm, East Grinstead
Karaoke Fundraiser will be held 29th July 2023, £5 entry at St Andrew’s Church in Hove.

F&E: Family Fun Day! Sunday 9th July, 13:00 until 17:00 at Manor Gym
Crawley Unity Day on the 16th September 2023 2.30pm — 9.00pm

Additional information:
Minutes not yet available from June ASC

The ASC was not quorate in May, with 12 voting GSR’s in attendance out of 39 Groups - 31%.
Quorum for ASC is 50%.

Positions Vacant as of May.

ASC Treasurer (from June 2023) - 4 years clean time

ASC Minutes Secretary (from July 2023) - 2 years clean fime
ASC Vice-Chair - 3 years clean time

ASC Vice-Treasurer - 3 years clean time

ASC Vice-Minutes Secretary - 18 months clean time

ASC Vice-Literature Secretary - 18 months clean time

ASC Alternate RCM - 3 years clean time

Literature being distributed at ASC




Current financial status and contributions:
From May

Treasurers closing balance - £2,983.12

No proposed donation to Region this month as the ASC is under its prudent reserve, not including the
£200.00 ring fenced for LSC.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

ASC summary for presentation at Region:

Will read highlights from above.

Will seek to have new venue ratified for Brighton RSC in September
Responses to action points from RSC:

Action List with Links shared, and all requests highlighted by RSC during May ASC meeting (was unable to attend
ASC in June).

Questions for Region:

Would like to ask about the fate of a Regional Sponsorship list and mention a possible service engagement event
at Sussex. More details forthcoming.

Will follow up on biodegradable keyring enquiries but can do that offline with Lisa and Craig.




