RCM report

ASC: Sussex
ASC meeting details:
Day and time: Venue: ASC mailing address:
Wednesday (3" of each month) Hove Park School, Nevill Campus,
19:00 Nevill Rd, Hove, BN3 7BN.

Number of groups and meetings:

35 Physical or Hybrid Meetings, 14 Online or Hybrid

Sub-committee activities:
SAOC (Sussex Area Online Committee):

Multiple Positions vacant

Website being checked regularly for new events to add to the Face Book page.

Instagram: Can't see a way to archive the account, will keep checking.

Members requested to use the online form or email (webservant@sussexna.org) for anything to do with
meetings.

Members have had problems with updating the UKNA site with meeting changes, no one is contacting from
UKNA and no changes have been made to the site. UKNA website are having problems with the amount of
work needing to be done on the website and people to do this work, they are aware, please be patient with
them.

SANAC (Sussex Area NA Convention):

Multiple Positions Vacant

Raffle Tickets have been distributed to committee members.

Joint sponsored walk with Camp Out committee meeting on Sunday 30™ April 2023. Both committees will
independently raise money for their respective committees.

Marc met with The Holiday Inn to arrange discounts on room rates for attendees.

Was decided to close Pre-Registration on 15t June 2023.

Paypal payment method rejected as this would have too many charges surrounding this and is not a viable
option to this committee.

Will be providing better signage and Stewarding for this year's Convention.

Updated Flyers with the new Hospitality phone number are on there way and will soon be in circulation. Please
destroy all flyers you have with the old Hospitality phone number on.

Camp Out Committee:

Multiple Positions Vacant

Prices set at £45.00 for the weekend pre-reg, £50 on arrival. £30.00 for the day and night and £10.00 for
those that want to come for the day.

Sponsored walk will be completed with the SANAC 14 Committee members, each committee will raise funds
for their own committee. Sunday 30™ April proposed, from Saltdean Café to the I360 and back.

Camp Out being held 25™ - 28™ August 2023 at Blackland's Farm, East Grinstead, venue is now booked.



mailto:webservant@sussexna.org

F&E:

Multiple Positions Vacant

Next event is on the Saturday 18™ March 10am-3pm at St Andrew's Church, Hove, which is A New Beginning's
Unity Day Recovery Brunch and Speaker Jam was held on Sat 18™ March

LSC:

Multiple Positions Vacant

Currently going into Recovery Project, Daubeny House, Bowerman House, Lighthouse are all going really, with
a few problems getting access to some venues as they are not staffed in the evenings.

A Recovery Fair was held in Worthing recently with multiple 12-Step Fellowships attending. Professionals
that attended are now more likely to sign post their client fowards the relevant 12-Step Fellowship. There
was talk of a multi-fellowship poster which LSC declined to be a part of due to this being considered as
affiliation but will make NA Posters available for their use.

Looking to get back into Royal Sussex Hospital and maybe Worthing Hospital for Ward rounds.

2 LSC members attended a joint presentation to Pharmacists with the Surrey Area PI and we will have their
report on this next month.

Probation Office will be being restocked with NA leaflets, flyers and Posters.

Please list H&| meetings: See above

Events:

Sports Day: 14th March: Noon until 16:00
Sponsored Walk for Convention and Camp Out: 30th April

Convention: Convention will be held Saturday 24th and Sunday 25th June 2023 at The Holiday Inn, Brighton.

Camp Out being held 25th — 28th August 2023 at Blackland’s Farm, East Grinstead

Additional information:
Minutes not yet available from April ASC

The ASC was not quorate this month, with 17 voting GSR's going up to 18 voting GSR's in attendance out of 38
Groups - 45% going up to 47%.

Several positions vacant

ASC Vice-Chair - 3 years clean time

ASC Vice-Treasurer - 3 years clean time

ASC Vice-Minutes Secretary - 18 months clean time
ASC Vice-Literature Secretary - 18 months clean time
ASC Alternate RCM - 3 years clean time

Literature being distributed at ASC




Current financial status and contributions:

Treasurers closing balance - £3,031.59

No proposed donation to Region this month as the ASC is under its prudent reserve, not including the
£200.00 ring fenced for LSC.

Prudent Reserve for ASC is £3,500.00 with £200.00 ring fenced for LSC.

ASC summary for presentation at Region:

Will read highlights from above.

Responses to action points from RSC:

Action List with Links shared, and all requests highlighted by RSC during March and April ASC meetings.

CAR response was submitted on time.

Questions for Region:

None, but we have put together a motion for the biodegradable keyrings.




