12th and 13t July 2025

Sussex RCM Report from Region at Solihull Crowne
Plaza.

SATURDAY:
The day's agenda began promptly, with 14 RCM’s Present and Sub-Committees in the

room and online.

Saturday was focused on ratifications, a new motion to allow Tee’s Valley to become a

seated area at region, which the body voted on and the motion was passed, RCM Reports

from across the UK and Reports from the Sub-committees.

The Treasures opening balance £29,730.07p.

Approval of Last Region’s Minutes were approved.

Positions available at region are:

Vice Secretary

Vice Treasurer

H+I Treasurer

We have a new Secretary to finally take the minutes at region.

Northeast London:

Are planning on an online Parents in recovery Speaker Jam Online, Date to be
confirmed.

The GSR’s for this area currently have a WhatsApp group and its working
extremely well.

Have asked for some guidance around implementing that members putting
themselves forward for service with H+I and PI, that they meet the requirements
of having an NA Sponsor and are currently working the NA steps, the reason for
this is so the important message of NA that we carry to the addict that still
suffers is not diluted in any way. I have offered Sussex’s knowledge around this
as our LSC already has this requirement in place.

The RCM for N.E London has requested a GSR workshop, and | was wondering
whether the GSR’s from my area would be interested in this as well, it could
possibly be made into a fundraiser as our area has currently gone into its
prudent reserve at area.

Norfolk and Suffolk area (NASA):

This local fellowship is attending a festival (Latitude)and will be there for the 3
days in the Recovery tent.

Theres a Unity Day in Lowestoft on Saturday 2rd Aug 11-5.

This ASC is currently in the process of doing an inventory and once completed
will be updating their guidelines.



Northeast Area:

e 1st meeting was held in HMP Deerbolt and had 8 participants and all had good
engagement.

e [ queried why this area was holding onto funds, £419 over their prudent reserve.

e Also in their report it was noted that their previous lit secretary What's queried
around funds and I asked if this had been resolved, hopefully we will hear at next
region.

South Wales area

Contact has been made with the regional drug strategy lead for HMP prison and
probation services in Wales, web regarding informing probation what NA has to
offer.

New face to face meetings list has been revised and circulated.

Comp out in Wales the 12th to the 14th of September at bank farm leisure
Horton details are on the UKNA events page post up.

Yorkshire and Humber

a venue has been acquired for a H and I and Pi event date to be confirmed.
Leeds festival will have a P I table.
Information packs have been given to the local custody suites.

Fellowship development, Steve

volunteers are needed to get involved with UKNA FD task team, fd@ UKNA. ORG.
Region still have not received a treasury report Even that it has been requested
at previous regions.
Service available, vice chair four years clean

treasurer four years clean

vice treasurer four years clean

vice secretary two years clean

tech two years clean.

UK Hand]I
now have a new chair rob.
Unity day in hull 26th of August and the 6th of September.

H and I meet 1st Thursday of every month.

UK Pi

could all H and [ committees make sure the correct contact details are up to date.
Committee meetings are the first Tuesday of every month.

Service available, treasurer five years clean



fellowship liaison five years clean
Vice chair four years clean
vice treasurer four years clean

social media Four years clean.

Regional delegate team

The world board are Looking into making the world convention a more sustainable
event, one idea Is to make it a five year cycle but also would like to make something
work for 2028 because this would be the 75th year anniversary.

On the 4th of June NAWS release their annual report which included the figures from
the world convention in Washington.

The RD team have been asked to Co sponsor emotion from Arizona region. Emotion
is to direct the world board To make book length pieces of literature available on
tablets to those incarcerated, the RD has e-mailed the world board and confirmed
our support as UKNA.

Next region
13th and 14th of September 2025

at Preston Masonic hall

request for funds

£120 Travel
£90 food.
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