Welcome to our Group Inventory!

The purpose of conducting a group inventory is to reflect on whether our group is
fulfilling its primary purpose. As stated in the Basic Text (pp. 64 & 65), "All our
groups can do is plant the seed for recovery and bring addicts together so that the
magic of empathy, honesty, caring, sharing, and service can do their work." It
reminds us that the group is the most powerful vehicle we have for carrying the
message.

During this inventory, we will focus on how we function as a group, not to judge or
take inventory of individual members. Each of our trusted servants plays a crucial
role in the group's success. Let's begin by having our trusted servants report on how
well they have done and are currently doing in their roles:

Secretary
Alternate Secretary
GSR

GSR Alternate
Treasurer

Coffee Maker
Greeter
Chairperson
Literature

Other positions

Thank you to all who have reported. Now, we encourage everyone to participate in
the discussion by answering the following questions. Please designate someone
to keep notes during our discussion to track suggestions for improvement:

6.

Does our Group make newcomers feel welcome? How do we welcome
newcomers?

Do we prioritise the newcomer as the most important person at our meetings? If
not, why?

Are all service positions filled by different individuals, or do a few people take on
multiple roles?

Do our Trusted Servants support each other and fulfill their designated
responsibilities?

Do service positions rotate regularly, or have some individuals held the same
position for an extended period?

Are newly appointed Trusted Servants adequately trained by their

predecessors. Is it done supportively or with negativity?



7. Is the Seventh Tradition explained clearly by our Treasurer?

8. Do we understand where the funds go and how they are utilised?

9. Are group expenses managed effectively, and are contributions passed on
to the Area? If not, what are the reasons?

10. How do we ensure that members listen attentively and respect each other's
sharing without cross-talk?

11. Do we maintain an atmosphere of Unity during the meetings?

12. Are we embodying the N.A. message through our actions rather than
enforcement?

13. Do we offer support to the Area that supports us? If not, why, and what changes could
be made?

14. Do we participate in and show gratitude towards our Area's



