

	
	UKNARSC MAY 2021 UNAPPROVED MINUTES

	10.00 AM
	08/05/21

	Roll call
	Admin Committee
Chair
Vice chair
Reese
RD
Sam
Alt RD
Craig
Resource
Vice Resource
Gino
Treasurer
Vice Treasurer
Secretary
Martina
Vice Secretary
SUBCOMMITTEES
UKCNA
David J (chair)
UKComms²
 Hardeep (Ratification as chair). Hayley  (ratification as treasurer)
UKH&I
Mickey Joe (ratification as treasurer)
UKPI
Will
UKPS
 Apologised for unavoidable absence
UKSO
Alex  (Chair)     Lisa (for ratification as director)
FD
  Peter (Chair) Stuart (vice)
 Areas & RCMS
Channel Islands CIANA
Chiltern and Thames Valley
Tim
Cornwall
Devon
Luke
Dorset
Tracy
East & Central Lancashire ECLANA
East Midlands EMANA
Essex
Chris
Farsi Speaking FSANA
Ryan
Free Counties FCANA
Ian
Greater Manchester GNANA
Rob
Hampshire
Tara
Kent
Will    Louise (acting Alt RCM)
Norfolk & Suffolk NASANA
Grant   Emily (outgoing)
North East England NEANA
North East London NELANA
Stephen  Diedre (Alt)
North West London NWLANA
Steve S           Clare (Alt)
North West England &North Wales NWEANW
David
Scotland Edinburgh and Lothian
Mathew (outgoing) Linda
Scotland West Coast
Shires
Ian S  ALT
South West London
Michael
South Wales SWANA
SURREY
James (Alt)
Sussex
Katherine (Alt)   Neil
West Country
Ian B
West Midlands
Earl
West Yorkshire
John
Yorkshire & Humberside YAHANA
Ad Hoc Committee

	
	 

	Chair
	We are lIve streaming thanks to Brian and recording this meeting for the benefit of the secretary taking the minutes

	Voting RCMs
	21

	 
	Chair opening remarks for any  communications during RSC please e mail resource resource@ukna.org. All to check and update contact details

	Service Prayer
	KENT RCM

	Concepts
	GM RCM

	Apologies
	 Hampshire  YAHANA

	Approval of  Minutes
	March Minutes approved. 

	Bids for region
	None

	Ratifications
live stream paused during election
questions
	 Concept 4 read by Resource
Joe UKPI Treasurer.   Ratified
Hayley  UK Comms²Treasurer. Ratified
Hardeep. UKComms² Chair. Question on principle of rotation. Number of positions vacant within the Comms² subcommittee. No one else has come forward to fill this position. Decision to stand not taken lightly. Complimented on his service especially during the onset of Covid regulations. Didn't serve as Vice Chair he has experience gained under pressure. Second term is not recommended but not excluded . Ratified
Lisa UKSO Director. Requirements read. Q. Where advertised. Why do you want to take this on?  A. Not actively sought. Based on where can best be of service.
Secretary (Member of the vision committee) Lisa was not present when the decision was to make Preston the first choice for the new UKSO. UKSO directors asked her to consider the role for many reasons including location, experience and enthusiasm. Ratified

	Chair
	Summary of the above ratifications for the benefits of the live stream viewers

	Area Reports
	AREA REPORT conscience feedback and questions for region

	Chair
	Explanation for the benefit of new RCMs

	C&TV
	Requested clarification of process. Only question relates to a motion passed July 2019. re 3rd `party insurance R. The action required by the motion was to release the statement which was done at that time. No one has come forward to form Ad Hoc Committee to look further into this.
WM have taken out cover for themselves. E&L have been requested to have cover so done for themselves. NWL existing polices could be cancelled and may be cheaper and more cost effective to cover whole fellowship. NE London many venues have insurance. Resource. The chances of getting all areas to agree are negligible. May be speak to neighbours. C&TV (alt) what about RSC

	Devon
	No Questions

	Dorset
	No questions.

	ECLANA
	No questions

	Essex
	No questions

	Farsi
	No questions

	Free Counties
	

	A. GMANA  
	Literature from UKSO delay?  Any advice on Joining H &I P/I sub-committees. How can we encourage people into all levels of service as we come out of lockdown.
R. Local service committee  E&L works very well. WM have combined committee works well. SUSEX difficulty maintaining balance have created some new positions to help avoid this. Resource. Increased interest is happening but is so slow. It will never be easier to do service. RD. re literature There was a delay of at least a week due to customs. Chair. Asking for clarification re the difficulty associated with listing f-f meetings.  Q. NWENW why do groups have to list their own meetings?? A.  How else can it be done? Only the group know if they want to be listed. Comms² are not psychic they cannot be expected to know which meetings wish to be relisted.

	Hampshire
	No questions

	Kent
	No questions

	NASA
	No questions

	NW London
	No questions

	NWENW
	Prudent reserve. Change policy £31K in the back account.  What's the policy when we do not have a treasurer. Personally, appreciate the difficulties of working with a skeleton committee. Area has requested that we find ways to move this money on.
Q. Comms² experience of hybrid group meetings.
Chair.  March 2020 decision made not to hand out stipends hence increase in money in bank account. RD. In order to move money 2 members have to go into bank account. NE London. Have changed to online account. FD chair. Use unity trust bank. Works instantly need to go online.  SW London have substantial money in their account due to similar restrictions. RD. have been no contributions to EDM and WS due to Covid restrictions. Resource. We can't have a change in policy just because there is a long term vacancy for a key position.  

	12.05
	Break for Lunch restart 1 pm

	13
	Chair opening live stream and recording.  20 RCMs present 18 acknowledging

	NWENW continued
	Chair `summary Amount tin the bank account. Moving of money down the service structure. Hybrid meetings. Urgent Need for a Treasurer. Response thanks for the feedback info relating to hybrid meetings has been posted to whatsap.
Policy change to cover the situation when we do not have a treasurer

	Chair
	We may need to run over a little time wise today

	E&Lothian
	FD chair said Scotland not represented can we have more information FD asked to connect

	Shires
	No questions

	SELondon
	Q1 Meetings not being conducted in the NA way. Does anyone have any experience?
Q2 re re-listing of face to face (f-f) meeting on whose authority were conditions added?
Q3 how to deal with interference with ordering of literature by admin committee member who is non group member.
Q3 there is one voice representing the area and it is mine.
R1 do as done but be aware that members may not wish to attend face to face meeting.
R2 nothing new was added the instructions were there prior to lockdown.
R3 question if this is the place to discuss this matter which is personal to one group  and should be dealt with in the area. R. (several) should be dealt with at the local level on time. .

	SW London
	No questions

	Sussex
	No questions.

	West Midlands
	No questions


	West Country
	No questions

	WYANA
	No questions

	YAHANA
	No  report

	
	SUB COMMITTEE REPORTS

	Comms²
Share Revue
Helpline
UKNA virtual meetings
Distance Sponsorship
Local online meetings
Events
Server operation
Ratification of Guidelines
	Guidelines submitted by ad-hoc committee.
Mis information on website clarified not filtering down the service structure.
Web site has chair need vice chair and e mail coordinator.
12 step coordinators numbers increasing. 174 responders currently
online meetings link. Members are being told how to add groups.
There was a delay in the formal instructions to relist meetings accepted as a personal responsibility. To avoid recurrence maybe bcc website into all e mails
UKSO would like to use the web site service suggested that UKSO undertake management of the server including maintenance. This will need to be discussed further.
Next web site comm last Thursday each month
Share revue committee looking for 3 Coordinators 3rd Sunday of every month 11 am.
Helpline looking for day Coordinators plus others. Vice chair has been ratified here. There are approx. 80 helpline volunteers and always looking for more.  If interested the meeting to attend is the last Monday every odd month 8 pm
UKNA daily outreach meetings have chair and vice chair always looking for more volunteers. If interested attend meeting 3rd Tuesday every odd month or contact via e- mail
Distance Sponsorship need chair and vice chair have tried to cover this but not possible and a backlog is building up. Need to access e mail and update data, match and send out application links to connect sponsees and sponsors.  
Request all groups that have not done so to check current details and update, as necessary. Some links have been broken so please everyone check your meeting details.
Events online events please put on the website.
The requested stipend is within the approved stipend so does not need specific approval.
E&L re clean time requirements see ukna.org service opportunity. Chair 3 years, vice chair 2 years. It is now possible to add face to face events. Can be listed even if need to be cancelled later.
Alt RD UKSO operation of the server. Will be dealt with later.
Guidelines are in the working documents folder. No objections raised therefore passed

	UKFD
FDSupport request form.
	Vice chair to deliver report. Virtual NA listing online meetings worldwide. Any meetings that will be continuing can be listed. May start flagging up the 5 most popular online meetings worldwide.   
Asked when will the new web site platforms for subcommittees etc be operational.
UKFD has now been running for nearly a year Still looking for reps for every area. Please come to meeting 3rd Sunday of each month 2 pm. Link on the UKNA website under service/ committee meetings.
Getting requests for workshop/meetings from areas that then do not turn up!  Have now produced an application form to complete when requesting and also  e mail to chair of  FD chair.fd@ukna.org
Workshop in Devon. Associated with much misunderstanding
Q1. Workshop for UKRSC. Not clear what workshop is wanted.
Q2 Do FD have a fixed budget or set stipend
A Presentation on the environmental scan process will be delivered tomorrow morning.
Guernsey fellowship is looking for support for H&I and PI.
All links to subcommittee meetings are listed on the service section of the UKNA website.
Comms²Specific web page should be available soon..
Devon Thanks to the Committee for attending. Will be better prepared next time will have representation at the next FD meeting.
Alt FD stipend is £500 bimonthly if needs changing, please provide projected budget. The subject for the workshop was relating to encouraging members into service.
Q. RD. Do you have a treasurer?  NO.  When are you planning the workshop? Have you got EDM FD contact detail?
Q. GrM ? How do we get on the queue for a f-f workshop? A.E mail and complete support request form.
Service Workshop can be provided maybe at convention. Maybe provide it sometime around the FD committee meetings. List of situations vacant already on the website. Committee has only 3 people on the committee need  treasurer and minutes secretary.  
Alt RD stipends suspended at the beginning of lockdown.

	UKCNA 31
	Chair. An online session “the Journey Continues” was put on during the month of caring and sharing unfortunately it was not recorded. Next event is for the online convention 3rd and 4th July. The maximum capacity of the UKNA Convention hotel with social distancing would be 200. they would charge more per day for non residents attending.  
There are still several vacancies on committee. See the list on ukna.org.
Banking is causing similar problem to the region bank trying to pay £850 plus 8.5K in the bank account including 4K region seed fund.  
It has been reported that the UKSO office manager knows of a method of sending money internationally.
Q. GrM options on the rooms available Any chance of more rooms.
A. We may try to put something on earlier with more rooms if things open up.

	UKH&I
	Chair. Committee now found full of enthusiasm need vice treasurer. See report.
Trying to develop a strong base. Meetings 1st Sunday of the month 10 am with admin committee before. Hoping to develop events and not just sell t shirts. Encourage area H&I reports in advance.
RD.  Did you get e mails from WS and EDM H&I all emails go to our secretary as far as aware all have been forwarded to the relevant section. RD please use the UKNA e mail so that the e mail chain is maintained.
Chair. Ukna.org e mails are available for all service positions. E mail email@ukna.org

	UKPI
	Chair.  Still need Vice chair vice treasurer, vice trainer, vice social medial.
Myth Buster presentation delivered to 282 professionals. Would have been more if zoom platform could have accommodated.
Training day planned for 28th  RE posters and phone boxes
2 Government lissom officers in post
Basecamp 2 has all the resources. Resources available for local area PI committees Instagram naukpi@socialmedia   
Currently looking for new logos
Requesting £500 of stipend.
Sunday 16th May 11-2 learning day for Essex new committees
Bringing a new motion re UKRSC purchasing a Microsoft Teams account at  £200/year.
Q. WY how to attend pi meeting. A. See link on the UKNA website.
Shires offered to provide assistance with Microsoft teams.
Alt RD stipend will need specific approval. No objections approved.
Any area requiring training contact the PI committee

	UKSO
	All going well.  Sorting out the moving of the archives currently in storage in Warrington. Setting up an open meeting on zoom This Wednesday 1830 to form further vision committee link will be posted. May be able to route Microsoft teams etc through the UKSO.
Alt RD. Suggest hold changes to hosting of the website till new vision sorted. And the discussion gone out to the fellowship.
Request direct contact with the website committee. R. Use generic e mail to e mail.

	Prison sponsorship
	Unable to be present today. Needing male sponsors
Chair. Please read guidelines if not already done so they are due to be ratified tomorrow.  

	Chair
	Q Any report from ad-hoc re process for seating at region.  A not yet there were no volunteers to get involved in the proposed ad-hoc committee.

	
	End of business for today 10 am start tomorrow morning.
Closed with the serenity prayer.

	
	

	
	

	
	


	
	UKNARSC MAY 2021 UNAPPROVED MINUTES

	
	Sunday  10th May 2021

	10am Chair
	Opening and welcome. Any communication via resource by e mail only please

	Roll call
	Admin Committee
Chair
Vice chair
Reese
RD
Sam
Alt RD
Craig
Resource
Vice Resource
Gino
Treasurer
Vice-Treasurer
Secretary
Martina
Vice Secretary
SUBCOMMITTEES
UKCNA
David J (Chair).  Mick (vice)
UKComms² ² ²
Hardeep (Chair)
UKFD
Peter  Stuart (Vice)  Steve (Tech)
UKH&I
Barney (for Ratification as Vice Chair)
UKPI
Will (Chair)
UKPS
Paul (Chair) Lucy (treasurer)
UKSO
Alex (Chair)  David (Director)
FD
 Peter (Chair) Stuart (vice)  Steve A (Tech workshop leader)
 Areas & RCMS
Channel Islands CIANA
Chiltern and Thames Valley
Ade
Cornwall
Devon
Luke
Dorset
Tracy
East & Central Lancashire ECLANA
Craig
East Midlands EMANA
Essex
Chris
Farsi Speaking FSANA
Ryan
Free Counties FCANA
Ian
Greater Manchester GNANA
Rob (Alt)
Hampshire
Tara           
Kent
Will   Louise (Acting Alt)
Merseyside
Norfolk & Suffolk NASANA
Grant
North East England NEANA
North East London NELANA
Stephen
North West London NWLANA
Steve S        Clare (Alt)
North West England &North Wales NWEANW
David  
Scotland Edinburgh and Lothian
 Linda (Alt)
Scotland West Coast
Shires
Ian S (Alt)
South West London
Michael
South East London
Diedre (Alt)
South Wales SWANA
Surrey
James (Alt)
Sussex
Neil  Katherine (Alt)
West Country
Ian  
West Midlands
Earl
West Yorkshire
John
Yorkshire & Humberside YAHANA
Nic


	Voting RCMs
	22

	Ratification
	Barney (Vice chair UKH&I)

	RD report
	May working documents contains all the information needed for today.
fellowship webinars 1st May Service Learning day worldwide FD  efforts  Argentina 24 marathon meeting  Idaho 40 000 prisoners reached on tablets    ???? activity during pandemic. Arizona followed  the process with another 40 K. Nigeria  Demonstrated the importance of translation into Bali of the  basic text in their own language celebrated  SEE NA.org/webinars
Summer EDM due in Kiev  f-f still to be confirmed this weekend. The EDM  European Service Learning day is being held virtually this weekend.
EDM treasurer also in folder. NAWS. financial emergency budget running at 18% below budget hoping the lit sale will pick up when lockdown lifted. Aim is to increase % contribution from fellowship donations to 80%.  Has got to 25%
Survey closing 31st May for  all individual members service bodies groups areas e
na.org/surveys  on virtual NAs and connecting to the service structure Virtual na meetings connecting to the service structure important and valuable.
CAR Motions modified during covid will respond to questions.
WSC looks as though it will be virtual  SPAD and virtual meeting projects continuing others shelved.
Q. NE London  re CAR functioning and deadlines for receiving questions. A. Always sent out last weekend November last date for submission 1st August.
Q Secretary re last CAR cycle not being able to deal with all the motions and going to deal with those motions not considered last year. e.g. motion 13 re gender specific literature. Will not be automatically reconsidered. Cannot be submitted in its original form as date specific . Report read. See report for explanation.  RD  has e mailed WS for v clarification. NAWS working below capacity and to bear this in mind when submitting potential CAR motions in this cycle.
Q  re na.org/survey address not functioning . R. is na.org not ukna.org.
Q Shires what happened to last CAR  R. Not clear right now! None of the original car track heard. We have the availability to put in a motion from the UK region if that is the conscience of this region however due to the backlog of business it may not be heard.
Q. NE London  can the situation relating to new motions be considered. R .Suggest discussing with the world board direct rather than waiting for CAR. Guide to world services states that discussion re literature key tags will not be dealt with via CAR but via direct contact with WS.  
Q. SW London re effect on the motions proposed for discussion today.
Q. NE London situation around PayPal discussed

	
	

	Covid task force
	Continuing to meet no changes to the interim report. There has been many discussions around volunteers for paid support staff we have none in NA therefore the rule of 15 continues to be the allowed number present.


	Chair
	Notification of UKRSC inventory. Guidelines read by Resource
Annual inventory inward looking  in effect  to ascertain how can we do better follow process of service. Objectives to incite feedback prioritise  future actions list of questions guidelines.
Form small ad-hoc committee to assess questions maybe adjust and circulate to the fellowship. Process happens at the July meetings in after which the ad-hoc committee prepares a summary report. Tara Rob Sam Tracy Linda Tim

	FD Environmental Scan
	Asked to facilitate inventory. No chair limited result made us consider how effective we are used the SW London suggestions. NE zonal forum (USA) shared with FD  their experience of near collapse conducted environmental scan.
Has been shown to work in several situations. Hence video to be shared today.
Online form that can be filled in  Over to FD Techy for videos.
Scan available on the web site  now. Q.  RD How long available on website
Questionnaire on ukna.org website the link will be posted in the post region report.
Q. re processing the information. A.Techy. Yes, will continue to monitor.
R  thanks for all the work.
RD EDM used the survey monkey which works well but does disappear when complete. R imbedded a personal record and is downloadable.
GRM thanks  have sent it out to our service body. R. Hoping that this emphasises the work of FD so that a library that is available to all addicts in recovery in order to make access easier.
Chair there are multiple uses for this resource.
Q Secretary  re continuing processing of this resource . Hopefully yes
Q. Chair is it possible to provide simple instructions. Yes

	Admin committee
Chair
	Updating laptop and office 365  Budget
we need to provide equipment  for people to do their job.
West country. Shoot the dinosaur Put in regular routine say every 3 years.
NWENW  good idea. Q. Office 365 did not one of the sub committees ask for access. Yes. Can do monthly subscription.
Q. UKSO good plan to have a specific laptop. A. Something to bring to future vision committee.
GrM.  have experience of 2 cheap laptops need to spend the money to provide the equipment that can do the job.
No objection heard so far.
Monthly sub  £7.99 month for 6 licences  cost of hardware  approx. £700.
Q.WC may need more than 6 licences. Suggest double figures.
Chair 1st step approve initial expense with regular update. Approved
West Midlands go for initial package that can cover all bases. R. time and consideration monthly licences are easy to upgrade and modify can upgrade later.
NW London support
Consensus reached.

	12.06
	Lunch time  reopen at 1 pm.

	
	

	13:00:00
	Reopen.

	Voting RCMS
	22   
 David UKSO  joined.

	Chair
	Old Business.  2 Motions  submitted for consideration

	
	

	
	

	Motion 21-03
De gender literature
Chair
	SW London seconded by Sussex at the last RSC  basically the same as the motion 13 submitted by Sweden for the Last A CAR round and was not considered.
WC  no brainer all new literature should be gender neutral.
Q. Earl Isn't there a principle that motions not passed cannot be considered.
West Country.  Extend to all new material produced by UKNA.
Q WM Clarity re literature being reprinted. All literature or new only? Was not the previous motion relating to changing all literature.
NWENW  All new literature is gender neutral. If same, why not just resubmit.
Alt RD many of the WS staff laid off.
RD motion 16 re resubmitting same or similar for 2 consecutive was not heard either. As to not just resubmitted it was conference cycle specific so that is not an option.
NE London. If not heard, then presume is going forward. Has this been discussed with original motion making bulletin 19  different language?  New literature states  'a member' not gender specific already modified new literature?
Chair and RD clarify not able to roll over must be conference and CAR ready.
Hampshire.  Re general understanding of gender neutrality in the literature
Q. FD vice any other regions brought this or interested. Intent to open  general discussion and ?specific to English language, RD Sweden and  Australia had already been discussed with other interested regions.  Motion was to open discussion and related to English language text only. It takes 6 years for literature to be produced from  decision to produce it. World board works with Regions bringing similar motions. E mail has been sent to world board asking for clarification.  
Secretary re this morning's discussion. More on general neutral significance God ain't necessarily male.
Chair summary. Explanation  the motion was to instruct world board to for a plan to consider  changing literature not necessarily do. Does the UKNA fellowship as a whole wish our literature to endorse gender neutrality Suggest that this be taken back to groups.
Q. Refer to motion maker. Modify from making a CAR motion to consulting with the world board. RD would you like us to assist in contacting Australia and Sweden and modify the submission to world board.  No objection. Motion change to contact the world board rather that  making a CAR motion.
No objection so passed by consensus.
RD should we contact Australia and Sweden No objections and asking for clarification re  English language RD this is about starting the discussion.
Motion has been modified by removing the request for a CAR motion and rewording to “have the WB create a project that would investigate changing all NA literature to gender neutral inclusive language”. This  will be sent out to the groups via ASCs in amended form. NB  this conscience will be needed back by July.
Queried as to wether this refers to English language text only. Not felt necessary UKFD Tech There have been several earlier motions that involved changing the basic test and 12 steps and 12 traditions.  The cost to the fellowship to modify all literature  would be enormous. FD. Reminder that we are discussing starting the consideration re the possibility rather than actually doing it.  

	NE London
CHAIR
	Motion read. NE London re producing one piece of literature for worldwide approval re disruptive and predatory behaviour. Have heard previous discussion.  Welcome the opportunity to have this taken back to the groups. World services do this well so let them do it. This motion has been seconded.
Alt RD only to stimulate discussion on this.  Virtual meetings and social media have increased the need for this type of publication. RD. It isn't one size  that fits all across whole worldwide fellowship. Global adoption cannot incorporate all cultures. Is there then an alternative way of approaching this? Possibly contact world board and other regions already discussing this.
Q. WM. no staff currently at WS all furloughed. That doesn't mean we can’t start the process. May not end up with something global. Better get involved rather than identify problems. Look at reasons to do this not reasons not to.
Chair. Can we start the process with cooperation of other areas to come up with something that can be approved locally? Can we take the process out to the groups to approve approaching the world board on this matter already been there? No objections raised. Approved by consensus

	
	

	
	NEW Business

	Motion 21-05  Comms²
seconded my GrM
	Motion read. Re only approved shares only to be displayed on the website.
Currently main page on ukna.org has  list of shares that can be accessed. There are many other shares available only to members by logging in. This appears to be contravening the share revue guidelines.
NW London it’s a no brainer do it.
WC  share revue guidelines. `Explained by resource link in chat.
Sussex how many shares are currently ratified.
NWENW in one of the share revue groups. Now have to access the non ratified shares on the website to access the shares how will unratified shares be accessed.
SW London do the ratified shares demonstrate the diversity of the fellowship. Comms² 33 categories so plenty of shares and diversity. Proposal is to remove the line that other shares are available.
Approved

	Motion 21,08 West Country
(WC) seconded NE London and Hampshire
	Motion read. Propose that the 2 gender specific whatsapp groups amalgamated into 1 WhatsApp group. It does not now seem necessary in the current situation.
Resource. Should be used to transfer information. Not able to moderate it.
Chair  there are no specific guideline presume that it is ok to use the Comms ones Kent we have been discussing gender neutrality why introduce it.
NASA why continue to promote segregation.
Hampshire already covered.
West Midlands Why 2 separate. Let's keep to important RSC business only.
Resource. Should be strictly business.
Chair. Reminder there are no guidelines are there any objections to using the approved subcommittee ones? None heard.
Motion to open a non gendered  WhatsApp Group for RSC associated business.
Approved  Will open a new group will not close any

	21-07 Kent
seconded
Free Counties.
	Motion read. Enable discussion re future of the RSC online physical or hybrid (See working documents and post region reports for wording).
Kent current guidelines mean that when the restrictions are lifted we will automatically return to face to face. Now we know that there are other potential  alternatives. Not entirely about money there is also an influence on the inclusivity of RSC. We should explore the opportunities.
Chair assumption is correct. Possibly produce options.
FC  area has discussed this. Feels that not having experienced F-F meetings has limited term of reference so would support hybrid. Totally in favour of discussion, also relevant to areas.
Kent  Virtual meetings have  opened up the option of service to many otherwise excluded.
ECL in danger of expressing opinion
E&L huge benefit of coming to face to face meetings maybe consider alternate plus  or minus live streaming.
Chair reminder that this motion be taken back to the fellowship.
Dorset. Fears missing out re the benefits of f-f meetings need to provide the full information to the fellowship.
Chair  any objects to invite discussion.  None  Passed
Now how do we do this. Options may be.
1. Exclusively face to face f-f one or other or alternate or hybrid or other.
2. Exclusively on line
3. Alternate or mix
4. Hybrid
5. Other ( mix and match plus or minus hybrid option  +/- live link)
WC suggest ad hoc committee to come up with  4  5  6 options.
FC initially set out to consider how to stimulate interest in ASC. Then morphed into how to maintain interest.
Ad Hoc to provide information. Volunteers  Craig, Gino, Stuart (FD) Hardeep (Comms) Ian (WC) Steve (FD) Will Kent  as point person.

	21-08 WC  re emergency conscience
	Motion read. Response  no less than 2 months  recent emergency conscience time allowed was too short. Motion not seconded.
WC. Expanded. still  no seconder. WC will take back to ASC

	21-09 UKPI
second FC
	Motion read. Re delivery of presentations via media other than zoom ie  Microsoft Teams. Propose purchase an account.
Will need 2 RCMs to second the motion.  
Some that we present to will not use any platform other than Microsoft Teams.
Using 365 can have I up to a thousand participating and several thousand observing live stream? Cost approx £200
Chair seems there are 2 motions here. 1 to open account. 1 to employ special worker.
FC  great idea seems a really effective way to fulfil primary purpose.
Shires  team platform is massive and has other advantages too. Need to be careful how it is set up and managed.
WC.  UKSO special worker ? Training ? UKSO is a separate company, training program may be needed.
WM using for other resources. Finds that Teams platform only works well on work computer.
Comm²  amend re  the special worker or controller to be under Comms²  and website.
PI could involve special worker not essential. Presented to open discussion.
Passed by consensus.
WC friendly amend limit to £600 before requiring to consult.
May need to amend PI stipend to accommodate this

	Chair
	Any one at their last region. No

	15.03
	Closed with the serenity prayer



